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Performance Management 
A group project is a type of project that requires individuals to work with their peers for an intended purpose or to achieve specific goals. In a classroom setting, it entails working together with classmates for a given period. On the other hand, group incentive plans are aimed at delivering recognition, cash payments, and awards to employees that meet a given level of organizational performance (BC Campus, 2021). A group project and a group incentive plan are similar in that they both require a collaborative environment and reward collective performance. 
Both group projects and group incentive plans face different problems. One of the main challenges is the free ride problem. In group projects, the free-rider problem occurs when one or more members of a group put little effort into the completion of a project. It can lead to the giving of unfair grades. The same case can apply to giving rewards in the case of group incentive plans. The other challenge that affects both group projects and group incentive plans is that it does not improve individual performance (London & Oldham, 2017). The focus on the team or group implies that attention is only given to the overall results. The weakness of individual students and employees can be difficult to identify. Both group projects and group incentive plans can create internal conflicts (London & Oldham, 2017). Conflicts can arise if one or more members of the group are expected to get better rewards or grades. They may put this blame on members who are perceived to be underperformers. 
Group projects and group incentive plans are essential in encouraging collaboration and teamwork. However, the free-rider problem can affect the performance of both groups. Apart from this, both groups do not improve individual performance and can cause conflicts. Analyzing individual contribution is essential in improving group performance. 
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